THE PROJECT FOR UPGRADING QUALITY OF HEALTH SERVICE OF KAMPONG
CHAM PROVINCIAL HOSPITAL

OF
MINISTRY OF HEALTH

PROJECT DESCIPTION

1. Introduction

1. The Ministry of Health (MoH) has high responsible implementing on integration approach of
health service provision include prevention service, health education, diagnosis, treatment and maintain
and rehabilitation via providing quality, safety and efficiency service. Health service system basically
focused on service provision or public health intervention which relating on resident health and impact
of society on health as well. Those service provisions are aimed to reduce disease and death of mother,
baby and children, and reduce the infectious and non-infectious diseases and public health issue. MoH
has planned on Upgrading Quality of Health Service of Kampong Cham Provincial Hospital in the
purpose of serving a better health care service for general population in the region.

2. The proposed project for Upgrading Quality of Health Service of Kampong Cham Provincial
Hospital is consist of removing of existing building and construct new building. Additionally, new
facilities are planned to be constructed including advance medical service block, general medical service
block, mortuary and septic tank. The project has several concepts to be improved including provide the
best quality medical service, tertiary health with accurate diagnosis and more effective and efficiency
treatment for local people, and new medical technologies in the regions. The improvement of advanced
medical services is to strengthen healthcare by establishment of training system on the utilizing of
advanced technologies. This strengthening of health sector has been obtained the financial loan from
Japan International Cooperation Agency (JICA) accordance to requesting of the Cambodian

Government.

2. Kampong Cham Provincial Hospital
3. Kampong Cham Provincial Hospital was built in 1930 during French colonial period. There are
6 building for first construction and after that some old building was demolished and constructed the new

building instead. Up to 2020, some old buildings have not been renovated yet which it is still operated
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as the consultation building. Currently, the Ministry of Health (MoH) aimed to promote the quality of
health service of Kampong Cham Provincial Hospital. Thus, Japan International Cooperation Agency
(JICA) has supported as financial loan accordance to requesting of the Cambodian Government to
strengthen and improve the health sector by demolishing the existing facilities and construct new

building.

3. Project Site

4. The proposed project for Upgrading Quality of Health Service of Kampong Cham Provincial
Hospital of Ministry of Health (MoH) is located at Village 7", Sangkat Kampong Cham, Krong Kampong
Cham, Kampong Cham Province which land size is approximately 38,197.34 m?. It is located in front of
Kampong Cham city hall, and north border close to Preah Bat Ketomealea Street, earth border close to
Preah Bat Soriya Varoman Il street, west border close Kampong Cham provincial health secondary

school and south border close to Preah Sangkhareach Tieng Street.

Kampong Cham Province
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Map 1: Project Site




4. Facilities in the hospital

5. The proposed project for Upgrading Quality of Health Service of Kampong Cham Provincial
Hospital is consist of removing of existing building and construct new building. The existing building

which will be demolished including emergency and general medicine, meeting room, septic tank,

operation theater and ambulance station. The demolishing of those building is aimed to improve the

facilities in the hospital by constructing the advanced medical services building, general medical services

building, mortuary, and septic tank. The facilities and upgrading area in the hospital show in following

figure.

New Hospital Site Plan
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Figure 1: The facilities and the upgrading area in the hospital

Source: Hospital improvement plan (as of June 2023)
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5. 2" Public Consultation/Stakeholders Meeting
6. Environmental and social impact assessment team of Sustinat Green Co., Ltd. will organize the
2" public consultation/stakeholders meeting on June 23" 2023 at Sangkat Kampong hall under the
collaboration of local authority. The participants who will be invited to join the meeting including
village/sangkat authority, representative of Ministry of Health (MoH), representative of Kampong Cham
provincial health department (DoH), representative of Kampong Cham provincial environmental
department (DoE), representative of Kampong Cham provincial hospital, Japan International Cooperation
Agency (JICA), International Development Center of Japan (IDCJ) and the vulnerable residents who living
near the project site. This meeting aimed to:

— Demonstration of 1% public consultation/stakeholder meeting result

— Demonstration of environment and social impact assessment study result

— Demonstration of mitigation measure and environmental management plan preparation

— Discussing and raising the possible environmental and social impact by the project to assign the

mitigation measure

— Gather the opinion, suggestion and recommendation of relevant stakeholders on the project

7. Therefore, it is our honor to inform the 2" public consultation/stakeholder meeting

announcement to local authority and people that will be held after this announcement within 1 week.



